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Aeronautical Decision-Making

“…a systematic approach to the mental process used by 
pilots to consistently determine the best course of action in 
response to a given set of circumstances.”  

Pilot’s Handbook of Aeronautical Knowledge, p. 2-1
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Risk Management





PAVE



Personal Minimums



Crew Resource Management (CRM)

Single-Pilot Resource Management (SRM)



What the PTS says about ADM, Risk Management, CRM, and SRM 

Throughout the practical test, the evaluator must assess the 
applicant’s ability to use sound aeronautical decision-making 
procedures in order to identify hazards and mitigate risk. The 
evaluator must accomplish this requirement by developing scenarios 
that incorporate and combine tasks appropriate to assessing the 
applicant’s risk management in making safe aeronautical decisions. 
For example, the evaluator may develop a scenario that incorporates 
weather decisions and performance planning.  

In assessing the applicant’s performance, the evaluator should take 
note of the applicant’s use of CRM and, if appropriate, SRM. 
CRM/SRM are the set of competencies that includes situational 
awareness, communication skills, teamwork, task allocation, and 
decision-making within a comprehensive framework of SOP. SRM 
specifically refers to the management of all resources onboard the 
aircraft, as well as outside resources available to the single pilot. 





Hazardous Attitudes
Anti-Authority

Impulsivity

Invulnerability

Macho

Resignation 



What to do about
Hazardous Attitudes

Attitude Antidote

Anti-Authority Follow the Rules. They help prevent accidents

Impulsivity Not so fast. Think First.

Invulnerability It could happen to me.

Macho Taking chances is foolish.

Resignation I’m not helpless. I can make a difference



Decision-Making Systems



The 5 Ps





The  3P Model





ADM

CRM

CARE
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